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1. Purpose

At Modern, our purpose is to enable learning, leadership and play through high-quality products and services.
This policy outlines our commitment to quality, aligning with the principles of ISO 9001, and supports our strategic
direction of continuous improvement, regulatory compliance, and customer satisfaction.

Although I1SO 9001 certification currently applies to specific locations (Batger, Brendale and Brookvale), this policy
ensures consistent quality principles are upheld across all Modern Star operations and subsidiaries.

2. Scope

This policy applies to all employees, functions and processes at Modern Star, including product development,
sourcing, manufacturing, warehousing, distribution, and customer service. It provides the foundation for our
quality management system (QMS) and continuous improvement culture, regardless of the location or
certification status.

3. Quality Commitments

To ensure our quality objectives are achieved and maintained, Modern Star has adopted the following objectives
aimed at supporting our strategic direction:

e Customer Focus
o Understanding Customer Needs: We actively seek to understand and meet evolving customer
needs and expectations through structured feedback mechanisms (e.g. Net Promoter Score).
o Continuous Feedback Loop: We capture, analyse and act on customer feedback to drive product
and service improvements.
o Reliable Service Delivery: We are committed to meeting our delivery and quality commitments on
time, every time.

e Product Quality
o Testing and Assurance: All products undergo rigorous testing, evaluation, and inspection, to ensure
our products meet the highest standards of quality, safety, and durability for educational
environments.
o Expert Product Development: Our product development teams apply their specialised knowledge
and industry expertise to design, refine, and optimise our products that meet the needs of modern
educational environments.

e Compliance and Regulation
o Regulatory Adherence: All products are reviewed meet applicable legal and regulatory
requirements, including mandatory safety standards, environmental compliance, sustainability
claims, and chemical requirements. All new products undergo a compliance review for compliance
with mandatory requirements before approval, ensuring only fully compliant products are sold.
o Legislative Monitoring: Our Compliance Team monitors legislative and regulatory changes and
updates, and ensures timely updates to our quality and compliance processes.
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Supplier Relationships

o Transparent Partnerships: We work collaboratively with our suppliers to support quality,
sustainability, and ethical sourcing.

o Supplier Audits and Verification: We review supplier performance, documentation, and third-party
audit results to maintain supply chain quality and accountability.

Continuous Improvement

o Systematic Improvement: We identify, track, and implement quality improvements through
structured mechanisms, including the Work Improvement Notice (WIN) Register.

o Operational Efficiency: Quality outcomes are continually reviewed to enhance operational
performance and reduce risk.

Operational Excellence

o Operational Processes: Modern Star is committed to maintaining efficient operational processes
through documented procedures, ensuring timely product fulfillment and optimal stock levels.

o Inventory Management: We prioritise reliable inventory management and timely fulfillment to
meet customer demands while minimising delays.

Risk Management

o Operational Risk Identification: We identify, address and mitigate potential risks that could impact
product quality, customer satisfaction, or business continuity.

o Supplier and External Risk Controls: We implement risk management protocols to identify, monitor
and mitigate risks related to suppliers, regulatory changes, environmental factors, and inventory
management, thereby ensuring reliable and consistent product delivery.

o Climate-Related Risk Identification: We are committed to identifying and mitigating climate-
related risks, disruptions and other external risks to ensure product quality and delivery resilience.

Employee Competence and Engagement
Training and Development: We provide ongoing training to ensure our teams are competent,
confident, and quality-driven.

o Inclusive Culture: We promote a culture of inclusiveness and diversity, encouraging all employees
to actively participate in quality improvement initiatives. By empowering our team members to
contribute their ideas and expertise, we strengthen our commitment to continuous quality
enhancement across the organisation.

4. Implementation and Governance

¢ Roles and Responsibilities
o Quality management is a collective responsibility across all levels and functions within Modern Star.
While leadership provides strategic direction and oversight, all employees are expected to actively
support and uphold our quality objectives.
e Monitoring and Review
o Regular internal audits, supplier reviews, and process assessments ensure compliance and identify
opportunities for improvement. Quality KPIs are reviewed annually by management.
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e Communication
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o This policy is communicated across the business and made accessible to all employees and

stakeholders to promote shared ownership of quality.

5. Policy Review and Updates

This policy is reviewed annually or sooner if changes in ISO standards, business strategy, or external factors occur.
Updated versions are made available via ToyBox, with significant changes communicated across the business..
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